Moving Broward Collaborative
June 18, 2004
9:00am to 11:00 am
FDOT New Auditorium
Ft. Lauderdale, FL 33309

Meeting Minutes

+«+ The meeting was called to order by Jeff Weidner

o,

% Self introductions were made by each participant

PROJECT STATUS AND SCHEDULES:

1.

2.

10.

11.

12.

13.

Beach Transit & Parking Study —
Andrews & 3 Ave. -

Sistrunk Corridor Plan —

NW 7"/9™ Ave. Connector —
DFLTMA 10-Year Plan —

Clean Air Cooperative -

Bicycle Greenways —

AlA Greenway -

Fort Lauderdale RAC — Phase Il final draft has been completed. There is currently a
House Bill to conduct Alternatives Analysis and Preliminary Engineering.

City of Plantation — Currently in design phase of recommendation made in Master Plan,
currently at 30 percent design phase. City is working on easements for property to
enhance transit.

BCT Real time info —

Water Bus —

Water Bus Capital Cost of Contracting —



14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

Water Bus Operating Subsidy —
Water Bus Clean Fuel Bus —

Broward County Campus Master Plan — Kittelson worked on analysis-draft plan viable
last week of July. Public meeting scheduled first week of September

SR 7 Transit Improvements —

Transit Bridge - SR 7 Transit Improvements — (a) Limited Stop Service — (b) Rapid Bus —
Broward County (BCT) Master Plan — Presentation was made on the status of the Master
Plan. Consultant is looking a various transit technologies and Transit Oriented
Development. Next steps include incorporating recommendations and comments from
public hearings held as well as stakeholder interviews. Consultant will also identify
community-based systems.

Broward County LRTP 2030 -

Port Everglades Security —

Port Everglades Eller Drive Projects —

FLL Access Ramps —

FLL People Mover —

FLL Intermodal Center -

FLL Exit Roadways —

HOV System Plan — (a) Operations Plan — conversion of HOV signs and increase
enhancement hours from 2 to 4hours in Broward and Palm Beach then Miami-Dade to 24
hours enforcement (b) HOV connector to Downtown Fort Lauderdale —

Tri-Rail Bus/Rail Feeder — Tri-Rail 20 minute headway is scheduled to begin in
December 2005 during the morning and afternoon peak hours. FDOT is studying way to
increase feeder bus system.

Central Broward East/West Transit Alternative Corridor — Four alignments were taken to
the MPO. MPO wanted to focus only on first two alternatives. MPO requested
workshop to look at station locations. The consultant will identify two to three sample

locations and analyze land use in those areas and see how to make more transit friendly.
Workshop tentatively scheduled for fall 2004.



30.

31.

32.

33.

34.

35.

36.

I-75 Master Plan — Committee was created but never met.

SFRTA Projects — FEC Study — FDOT to conduct Alternatives Analysis between Miami
and Jupiter to study the FEC corridor to evaluate the feasibility of passenger rail. RFP
scheduled to be issued in September 2004. Study scheduled to begin in January 2005 and
will most likely be a two to three year study.

Tri-Rail Double Tracking —

ITS/APTS Plan —

Sunpass —

AlA Greenway —

Downtown Bicycle Station -

Other Business:

Need to avoid education sidebars
Need to look into an expo and invite Boards and political representatives
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