
ID Task Name Duration Start Finish
1 Subarea Mobility Plan and Strategy 313 days? Mon 4/22/02 Mon 6/30/03

2 "Phase I 140 days Mon 4/22/02 Wed 10/30/02

3 1.0 Community awareness, consensus and intergovernmental coordination 125 days Mon 4/22/02 Wed 10/9/02

4 1.1  First SAC Meeting 1 day Mon 4/22/02 Mon 4/22/02

5 1.2  Second SAC Meeting 1 day Tue 5/28/02 Tue 5/28/02

6 1.3  Third set SAC, technical team and consensus meetings 1 day Mon 6/10/02 Mon 6/10/02

7 1.35  Fourth set SAC, technical team and consensus meetings 1 day Mon 6/24/02 Mon 6/24/02

8 1.4  Fifth set SAC, technical team and consensus meetings 1 day Wed 7/10/02 Wed 7/10/02

9 1.45  Sixth set meetings 1 day Wed 8/28/02 Wed 8/28/02

10 1.5 Seventh set meetings 1 day Wed 9/25/02 Wed 9/25/02

11 1.55 Eighth set meetings 1 day Wed 10/9/02 Wed 10/9/02

12 2.0  Historical overview, issue identification and setting objectives 28 days Thu 6/6/02 Fri 7/12/02

13 3.0  Existing and committed land use and transportation conditions analysis 28 days Thu 6/6/02 Fri 7/12/02

14 4.0  Demand forecasts and projected needs 25 days Mon 7/15/02 Fri 8/16/02

15 5.0  Develop Subarea Mobility Plan alternatives 53 days Thu 6/6/02 Fri 8/16/02

16 6.0  Documentation of purpose and need 25 days Mon 8/19/02 Fri 9/20/02

17 7.0  Financial and implementation plan 25 days Mon 8/19/02 Fri 9/20/02

18 8.0  Final report/deliverables 28 days Mon 9/23/02 Wed 10/30/02

19 8.1 Draft report 15 days Mon 9/23/02 Fri 10/11/02

20 8.2  Draft review and final report 13 days Mon 10/14/02 Wed 10/30/02

21 9.0 Planning and design team meetings 94 days? Wed 5/29/02 Thu 10/3/02

22 9.1 Team organizational meeting 1 day Wed 5/29/02 Wed 5/29/02

23 9.2 Study area tour 1 day Sat 6/1/02 Sat 6/1/02

24 9.3 Workshop 1 - transit and pedestrian network 1 day Thu 6/6/02 Thu 6/6/02

25 9.4 Workshop 2 - Sample area plans 1 day Thu 6/20/02 Thu 6/20/02

26 9.5 Workshop 3 - Design refinement 1 day Tue 7/2/02 Tue 7/2/02

27 9.6 Team meeting 1 day? Thu 8/1/02 Thu 8/1/02

28 9.7 Team meeting 1 day? Thu 8/22/02 Thu 8/22/02

29 9.8 Team meeting 1 day? Thu 9/12/02 Thu 9/12/02

30 9.9 Team meeting 1 day? Thu 10/3/02 Thu 10/3/02

31 Phase II 54 days? Fri 11/1/02 Wed 1/15/03

32 1.0 Community awareness, consensus and intergovernmental coordination 54 days? Fri 11/1/02 Wed 1/15/03

33 2.0  Demand forecasts and projected needs for alternatives 12 days Fri 11/1/02 Mon 11/18/02

34 3.0  Develop Subarea Mobility Plan alternatives 12 days Tue 11/19/02 Wed 12/4/02

35 4.0  Documentation of purpose and need 12 days Thu 12/5/02 Fri 12/20/02

36 5.0  Financial and implementation plan 7 days Mon 12/23/02 Tue 12/31/02

37 6.0  Final report/deliverables 11 days Wed 1/1/03 Wed 1/15/03

38

39 Phase III 118 days? Thu 1/16/03 Mon 6/30/03

40 1.0 Community awareness, consensus and intergovernmental coordination 118 days? Thu 1/16/03 Mon 6/30/03

41 2.0  Demand forecasts and projected needs for preferred alternative 20 days Thu 1/16/03 Wed 2/12/03

42 3.0  Develop Subarea Mobility Plan for preferred alternative 20 days Thu 2/13/03 Wed 3/12/03

43 4.0  Documentation of purpose and need 20 days Thu 3/13/03 Wed 4/9/03

44 5.0  Financial and implementation plan 20 days Thu 4/10/03 Wed 5/7/03

45 6.0  Final report/deliverables 18 days Thu 5/8/03 Mon 6/2/03
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EXHIBIT B
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Subarea Mobility Study Schedule
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